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Message from the Principal
Yet again, it is difficult to escape the reality of the impact of

In addition to the above, a critical piece of work in 2021 was

COVID-19 on the College community when reflecting and

re-engineering the College Organisational Chart including

reporting on the 2021 school year. Indeed, the interruption to

the College Executive. A new Executive Team structure was

the routine of College life was far more profound in 2021 than it

established with clearly defined position descriptions, role

was in 2020. This hardly seemed imaginable at the end of 2020

accountabilities and reporting lines. An open and exhaustive

however it eventuated that almost all of the second half of 2021

recruitment process was undertaken to fill the advertised

was impacted by COVID-19 with the overwhelming majority of

positions with candidates of appropriate skill, experience and

that period spent in isolation and learning online.

qualifications.

Notwithstanding the constant challenges of leading through

Whilst 2021 was an incredibly challenging and frustrating

COVID-19, I believe the opportunity arising from the impact

year, I am very proud of all that was able to be achieved as is

of COVID-19 on our College community, enabled building of

evidenced in this report. A new strategic plan, the successful

relationships of trust and mutual respect with our families.

work of Registration and Accreditation, a whole new
architecture of College leadership and a major review of the

In 2021 considerable work was undertaken to produce the

MYP.

Strategic Plan for 2022-2025. The Plan focusses on three key
areas:

St Mary Star of the Sea is an amazing community; a proud
College of Good Samaritan Education where the expression

ACHIEVING: the College demonstrates a commitment to

of the mission and charism is abundantly clear every day in

the education of girls, to excellence and the achievement

the relationships that permeate the College. I continue to feel

of personal best. The College’s learning program and

privileged to lead this community and I am excited by the

contemporary approach to pedagogy seek to enable each

possibilities on the horizon.

student’s capacity to achieve her full potential, experience
success and pursue a pathway into a fulfilling, contributing
adult life.

Mr Tony Fitzgerald, Principal

LEADING: at St Mary’s, leadership is recognised as a key
feature of transformative and innovative education for staff
and students and a vital element of change management.
Contemporary, courageous leadership in formal and informal
structures is promoted and nurtured.
NURTURING CULTURE AND PLACE: St Mary’s treasures its
history and tradition as a Good Samaritan Benedictine school
in Wollongong. As guardians and creators of the culture of the
College, the St Mary’s community responds to the challenges
of the contemporary world, locally and globally, in a spirit
of Communio that seeks to welcome all into the ‘intimate
participation’ with God, the Church, the community and the
whole of creation.
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Message from Chair of Board
OUR MISSION
St Mary Star of the Sea College is a leader in education in a safe, inclusive and globally
aware environment where girls love their school and are able to thrive, and challenged to
achieve their very best and impelled to seek justice, peace, equity and ecological conversion.

Despite hope at the start of 2021 that the COVID-19 related

Finance and Audit, Risk Management, Governance and

challenges were behind us, we all felt a degree of uncertainty

Nominations and Building, Infrastructure and Facilities

as to whether they would return and what the corresponding

Committee.

impact and timeframes of restrictions might be.
At all times Board deliberations work towards satisfying the
Whilst individually and collectively we faced increased

College’s mission and vision and making decisions that are

ambiguity and significant operational changes during 2021,

consistent with College values. An innovative, forward-looking

the St Mary Star of the Sea College community was fortunate

College where young women are given the encouragement and

to enjoy the particularly effective leadership of our Principal

challenge to make the best of their abilities, through education

during this time. Mr Fitzgerald’s timely and regular updates

and personal, spiritual growth, which encourages their

provided the College community a sense of positivity and calm.

commitment to the greater good.

Most importantly they offered a significant degree of clarity in a
time of such uncertainty.

2021 was a period of significant change for the College Board.
Fortunately, we welcomed four new Directors to the Board who

A significant vote of thanks is noted for all staff for their efforts

have bought both new ideas and energy to our deliberations.

in minimising the Covid impact of student learning. The

However, the change of highest impact was the departure of

transition to remote learning was largely seamless due to Mr

long-term Chair and Director Brenda Wilson.

Fitzgerald’s efforts.
Brenda’s commitment to the College and its students, over such
Considerable resilience was required by all students to

an extended period simply cannot be understated. Brenda’s

overcome the disruptions of COVID-19, particularly 2021’s

leadership ensured that Board deliberations were focussed

Year 12 cohort. In the passage of time the confidence and

on no outcome other than providing an environment where

strength obtained during 2021 will be of significant benefit in

every student was given the best opportunity to maximise their

overcoming currently unknown future challenges emerging

potential and be well supported pastorally.

along life’s road.
A key focus of the Board throughout 2021 was working on
The College Board fulfils its mission through careful planning,

a refresh of the College’s Strategic Plan. We look forward to

good governance and support of the College administration.

sharing this with the College community in early 2022. The

The College and its Board operate under the governance of

updated Plan recognises the legacy of where the College is and

Good Samaritan Education (GSE), a Public Juridic Person

plots key actions/initiatives to sustain and improve holistic

(PJP), established in 2011 to assume the rights and obligations

student outcomes guided by the College’s foundational values.

pertaining to the ministry of Catholic education of the Sisters

It is appropriate to acknowledge each Director and independent

of the Good Samaritan. This means, the College and its Board

Committee member for their contribution for the benefit of

deliberations are based on the philosophy and values of GSE

students of St Mary Star of the Sea College.

and the Good Samaritan Benedictine charism. We appreciate
the support and ongoing guidance provided by GSE and report

Mr Michael Jennett, Board Chair

to them through the Members of the Company.
The Board of St Mary’s meets at least eight times per year and
its operation is supported by the work of four Committees:
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Message from P&F President
The P&F Committee continued to support a number of

I would especially like to thank and acknowledge Elizabeth

projects at the College in 2021. Funds were allocated to

Cavdarovski who held the P&F Pastoral Care Vice President

Mac Lab computer replacement, ongoing student locker

role over a number of years. In particular Elizabeth

replacement, outdoor seating, TAS equipment, creative arts

coordinated the volunteer roster to provide frozen home

equipment (including musical instruments), landscaping,

cooked meals for families within the College experiencing

blinds to D block, storage cupboards in the senior study

difficulties. Elizabeth’s daughter graduated at the end of 2021

area, sponsorship of students to attend the National Youth

and Elizabeth has now stepped down from the P&F. I thank

Science Forum and Engineering Summer School and

Elizabeth for her empathy, advocacy, diligence and dedication

pastoral care initiatives. The ongoing COVID-19 situation

to students and their families. Elizabeth Clingan-Jones also

prevented us from being able to hold our meetings in

was outstanding in her contribution to the P&F over a number

person at all this year. However, we continued to ensure

of years. Elizabeth held the roles of Secretary, President

that the P&F levy funds were used to enhance the College,

and most recently Treasurer in her time of service to the

increase the learning opportunities for the students and

P&F. Elizabeth’s efforts were always motivated by a desire to

support the staff to educate and nurture the girls.

enrich the College experience for the girls, to ensure ongoing
accountability of the P&F, carried out with great attention to

The St Mary’s College P&F in 2021 expanded the Executive

detail. I thank Elizabeth for her commitment, as well as her

with a number of newer parents at the College taking on

willingness to share her leadership skills and forward thinking

roles within the committee to work with more experienced

ideas while on the P&F Committee.

committee members. As President I would like to thank all
the committee members for their work and commitment to

The P&F look forward to another year of working with Tony

benefit the learning environment at the school. I also wish

Fitzgerald and staff at the College to support our daughters as

to thank the parents who continued to attend our online

they journey through their high school years.

meetings.
Mrs Fiona Carolan, P&F President
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Annual Report
About the College Annual Report
We are pleased to provide for our community an annual account
of the College in a range of areas including educational results
and financial responsibility. School reporting is mandated by
the NSW Education Act, and detailed in the Registered and
Accredited Individual Non-government Schools (NSW) Manual
(Section 3.10). This report forms an important part of the
College’s relationship with our community.

ABOUT THE COLLEGE
As a College of Good Samaritan Education, we are deeply commited to the traditions and values of our Catholic, Benedictine
and Good Samaritan history that stretches back to 1873 in the Wollongong community. This year we begin planning the celebration for 2023 of 150 years of educating girls in the Catholic and Good Samaritan tradition in Wollongong. We are proud
of our history and we are committed to our future; a future focused on innovation, agility, creativity and optimism within
the context of our Catholic tradition. We commit to partnership with our parents and carers to develop young women with
a strong moral and ethical compass, confident to take their place in the world as leaders in a time of rapid social, economic,
environmental, technological and cultural changed unparalleled in our history.
St Mary Star of the Sea College is an outstanding school, offering rich and diverse opportunities in the pursuit of individual
and academic excellence. Equally, we commit to providing opportunites for girls to develop their talents and explore their
passions in the arts, music, culture and sport. We encourage girls to have high expectations of themselves. We are proud to
implement programs and pedagogies that develop inquiring, knowledgeable and caring young women who help to create a
better and more peaceful world through intercultural understanding and respect.
We seek to develop in our students the capacity and the skills to become inquisitive, creative and optimistic life-long learners
capable of being discriminating users of technology in a world of rapid technological change and information abundance.
St Mary Star of the Sea is a happy place; a safe and nurturing place of opportunity, diversity and inclusion.
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Results
Record of School Achievement (RoSA)
Eligible students who leave school before receiving their Higher School Certificate will receive the NSW Record of School Achievement
(RoSA). The RoSA has been designed to provide grades for all Stage 5 (Year 10) and Stage 6 (Preliminary) courses completed during
secondary education. In 2021, the number of students issued with a RoSA for Years 10 to 12 was fifteen (15).

NAPLAN
LITERACY: Reading, writing, spelling, grammar and punctuation
NUMERACY: Number patterns and algebra, measurement and data, space and geometry
Data gained from NAPLAN testing is used in the context of school improvement and student growth. NAPLAN results are reported on
a common 10 Band scale from Years 3 to Year 9. Students are reported within an upper and lower limit according to their Year cohort.
Students in or below the minimum band for each Year group are considered to be at risk of adverse learning outcomes without urgent
intervention. It is important to identify that there can be a diverse level of achievement within each band with score variance of around
50 marks occurring. Students sitting in the top band may benefit from enrichment or extension. Student NAPLAN data is one source
used to identify students who may need Literacy or Numeracy support. Identified students are offered additional Numeracy support via
support staff. The MacLit program is used to offer intensive literacy support. Students are pre and post tested to map improvement.

YEAR 7 2021
Students performed well across all domains in Literacy and in Numeracy. Means were above the State for all components of the tests
in Bands 7 and 8, with punctuation and grammar, reading and spelling sitting on or above State average in Band 10. Writing is mainly
concentrated in the upper Bands and above State average however, numeracy shows a lower result in the highest Bands. The table below
indicates the percentage of St Mary Star of the Sea College students within the various domains of the NAPLAN tests and a comparison
to State average (above State average – blue, below State average – red). State % in each band is shown in brackets next to the school
average.

Band

Grammar,
punctuation

Reading

Spelling

Writing

Numeracy

10

4.5 (3.6)
above

1.5 (1.5)
equal

1.5 (1.2)
above

0.5 (1.7)
below

3.0 (3.7)
below

9

7.9 (10.7)
below

8.0 (9.6)
below

3.5 (11.6)
below

6.5 (5.0)
above

8.9 (14.2)
below

8

26.2 (17.5)
above

24.9 (20.6)
above

29.2 (23.4)
above

26.4 (19.2)
above

24.8 (19.4)
above

7

29.7 (21.7)
above

35.3 (26.9)
above

43.1 (31.8)
above

34.3 (24.9)
above

36.1 (25.9)
above

6

25.2 (25.9)
below

22.4 (24.5)
below

15.3 (18.3)
below

25.4 (27.4)
below

21.3 (20.8)
above

5

5.0 (12.0)
below

5.5 (11.7)
below

6.4 (8.8)
below

6.5 (14.5)
below

5.0 (10.8)
below

4

0.5 (6.1)
below

1.5 (4.6)
below

10. (3.8)
below

0.5 (4.3)
below

0.5 (4.5)
below

3

1.0 (1.9)
below

N/A

N/A

N/A

N/A
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YEAR 7 2021
The following is a comparison of results achieved in the different domains of the NAPLAN tests compared to all schools in the State as well as
a comparison against all girls in the State:
Grammar and Punctuation – 22.06 points above State average
Reading – 12.8 points above State average
Spelling – 3.6 points above State average
Writing – 24.92 points above State average
Numeracy – 5.67 points below State average
These results reflect learning undertaken namely in primary school, however they can be considered a source of quality data for the College to
be able to identify at-risk students and design appropriate literacy and numeracy interventions. The results at the top of the scale (primarily
for Numeracy) indicate a need for teachers to challenge students and consolidate literacy and numeracy in the early months of Year 7, so that
they can launch into high school learning from a strong base.

YEAR 9 2021
Students performed well across most domains in Literacy with results above State average concentrated in Bands 7, 8 and 9. Our students
fell below State average in the top Band except for Writing. Following is a table indicating the percentages of St Mary Star of the Sea College
students within the various domains of the NAPLAN tests and a comparison to State average (above State average – blue, below State average
– red). State % in each Band is shown in brackets next to the school average.
Band

Grammar,
punctuation

Reading

Spelling

Writing

Numeracy

10

8.0 (9.0)
below

6.6 (7.5)
below)

4.1 (6.5)
below

6.1 (5.0)
above

3.6 (11.0)
below

9

18.9 (14.7)
above

23.5 (17.5)
above

21.9 (18.9)
above

16.2 (10.3)
above

22.1 (15.4)
below

8

28.7 (26.0)
above

37.2 (26.4)
above

35.7 (30.6)
above

37.6 (26.5)
above

43.6 (28.7)
above

7

31.1 (24.1)
above

26.0 (24.9)
above

29.6 (23.4)
above

26.9 (24.8)
above

23.1 (28.2)
above

6

92 (14.9)
below

6.1 (14.8)
below

7.7 (13.4)
below

11.2 (19.7)
below

6.2 (13.6)
below

5

3.6 (7.5)
below

N/A

N/A

1.0 (8.6)
below

1.5 (2.9)
below

4

N/A

N/A

N/A

05 (2.4)
below

N/A

Comparing mean to schools in the State:
Grammar and Punctuation – 17.98 points above State average
Reading – 22.97 points above State average
Spelling – 11.47 points above State average
Writing – 35.27 points above State average
Numeracy – 4.38 points above State average
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Conclusions

The results indicate that the literacy and numeracy needs of our students are very well supported. Regular formative and summative assessment,
academic care structures and NAPLAN provide us with rich data and periodic feedback about student growth and development in these
domains.
NAPLAN data provides fresh evidence about the strengths and weaknesses demonstrated by our students and indicate where student gain has
met expectation, or where achievement gaps exist. This highly individualised information is used to tailor learning experiences. The students
below State average are being supported through literacy and numeracy workshops and intensive programs. The data feeds into the identification
process, as well as being a source of data for teachers when planning differentiated and adjusted learning activities, and preparing students for
reaching the HSC Minimum Standards.

Higher School Certificate Results
Year 12 2021
In 2021, 27 of our HSC courses were above State average. The number of Band 6’s has returned to a consistent rate of 10%. ‘There appears to be
little impact from COVID-19 and remote learning on overall results.

HSC Top Achiever
Top Achievers in Course lists the student(s) who achieved one of the highest places in an HSC course or VET examination and also achieved a
result in the highest band (Band 6 or Band E4). It is a remarkable achievement for a student to be named on the HSC Top Achievers list. In the
2021 cohort, one student achieved eighth in the State result for Business Services (VET).

Top ATAR - 97.6
The ATAR is a ranked score calculated by the University Admission Centre for the purposes of qualifying students for admission to university
courses. In 2021 the highest student ATAR result was 97.65.

Distinguished Achievers List
The Distinguished Achievers List contains the name of any students who achieved Band 6 for a course, or in the case of extension courses, Band
E4. In 2021, 35 students were named on the Distinguished Achievers List and there were 81 Band 6 results.
The strong Band 5/6 combined achievement in courses continues with nine subjects above 80%. There is also a lower than State average in the
majority of courses in Bands 1, 2 and 3.
Results analysis has focused on the need for improvement of comparative student learning gain across the College and the need to focus on high
expectations.
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Higher School Certificate Results
Year 12 2021
Number of
students

Band 5-6
percentage

Band 3-4
percentage

Band 1-2
percentage

Ancient History

10

10

100

0

Biology

60

40

98

2

Business Services Examination

18

83

100

0

Business Studies

35

43

100

0

Chemistry

19

11

100

0

Community and Family Studies

25

32

100

0

Dance

10

80

100

0

Drama

10

40

100

0

Economics

7

14

100

0

English (Advanced)

58

84

100

0

English (Standard)

91

29

99

1

English Extension 1

4

100

100

0

Food Technology

4

50

100

0

French Continuers

6

0

67

13

Geography

10

70

100

0

History Extension

6

100

100

0

Hospitality Examination (Kitchen Operations)

16

63

100

0

Indonesian Continuers

4

100

100

0

Industrial Technology

4

100

100

0

Italian Continuers

4

50

50

50

Legal Studies

21

81

100

0

Mathematics Advanced

27

26

100

0

Mathematics Standard 2

81

28

91

9

Mathematics Extension 1

4

75

100

0

Mathematics Extension 2

2

100

100

0

Modern History

22

45

100

0

Music 1

5

60

100

0

Personal Development, Health and Physical

38

37

100

0

Physics

6

50

100

0

Science Extension

7

58

100

0

Society and Culture

37

70

100

0

Studies of Religion I

60

50

98

2

Studies of Religion II

87

46

90

10

Textiles and Design

4

75

100

0

Visual Arts

13

85

100

0

Subject
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Higher School Certificate Results
Year 12 2021
Percentage of students in the top two Bands (Band 5 & 6)
Subject

HSC 2019

HSC 2020

HSC 2021

School

State

School

State

School

State

Ancient History

80%

35%

57%

33%

40%

34%

Biology

57%

31%

40%

31%

40%

31%

Business Studies

55%

33%

48%

35%

43%

36%

Chemistry

21%

46%

35%

43%

11%

40%

Community and Family Studies

50%

36%

52%

34%

32%

32%

Dance

100%

54%

100%

57%

80%

55%

Design and Technology

50%

47%

N/A

N/A

N/A

N/A

Drama

43%

44%

17%

47%

40%

29%

Economics

33%

52%

N/A

N/A

14%

50%

English Studies Examination

0%

2%

50%

17%

N/A

N/A

English (Standard)

19%

12%

20%

12%

29%

17%

English (Advanced)

81%

62%

67%

63%

84%

69%

English Extension 1

100%

94%

100%

93%

100%

94%

English Extension 2

75%

80%

N/A

N/A

N/A

N/A

Food Technology

33%

33%

54%

29%

75%

26%

Geography

63%

43%

77%

42%

70%

44%

Industrial Technology

50%

21%

100%

24%

100%

25%

Legal Studies

52%

41%

33%

39%

81%

42%

Mathematics Standard 1

75%

12%

25%

11%

N/A

N/A

Mathematics Standard 2

33%

24%

33%

25%

28%

25%

Mathematics

41%

49%

N/A

N/A

N/A

N/A

Mathematics Advanced

N/A

N/A

58%

52%

75%

74%

Mathematics Extension 1

44%

80%

86%

74%

75%

50%

Mathematics Extension 2

33%

86%

50%

84%

100%

87%

Modern History

58%

39%

23%

37%

45%

38%

History Extension (1 unit)

71%

77%

67%

76%

100%

77%

Music 1

71%

66%

85%

64%

60%

64%

Music 2

100%

90%

100%

88%

N/A

N/A

Music Extension (1 unit)

100%

98%

N/A

N/A

N/A

N/A

Personal Development, Health and Physical
Education

40%

31%

53%

34%

37%

31%

Physics

30%

37%

17%

40%

50%

40%
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Higher School Certificate Results
Year 12 2021
Percentage of students in the top two Bands (Band 5 & 6)
Subject

HSC 2019

HSC 2020

HSC 2021

School

State

School

State

School

State

Science Extension (1 unit)*

80%

68%

100%

74%

58%

72%

Society and Culture

56%

44%

43%

44%

70%

45%

Studies of Religion I (1 unit)

53%

46%

60%

44%

50%

42%

Studies of Religion II

40%

45%

34%

44%

46%

46%

Textiles and Design

100%

53%

62%

57%

75%

57%

Visual Arts

81%

63%

82%

65%

85%

63%

French Continuers

0%

65%

13%

64%

0%

63%

Indonesian Continuers

N/A

N/A

N/A

N/A

75%

50%

Italian Continuers

25%

59%

N/A

N/A

50%

72%

Business Services Examination

0%

31%

69%

25%

83%

27%

Entertainment Industry Examination

N/A

N/A

57%

42%

N/A

N/A

Hospitality Examination

75%

29%

63%

32%

63%

29%

IDT Examination

N/A

N/A

100%

27%

N/A

N/A

Of the 159 students who completed the Higher School Certificate in 2021, the College had 13 students enrolled in eVET courses. There were 41
students enrolled in VET courses offered at the College. Some of these students elected not to sit the HSC exam. These students all completed their
HSC with an additional qualification through their eVET or VET course.

2021 Year

Number

eVET Course

RTO

12

4

Aviation Flight Attendant

AEROTS

12

1

Information Technology

West Wollongong TAFE

12

2

Tourism and Events

Wollongong TAFE

12

3

Early Childhood and Care

Wollongong TAFE

12

1

Animal Studies

Yallah TAFE

12

2

Human Services

Wollongong TAFE

12

1

Electrotechnology

Wollongong TAFE

2021 Year

Number

School based VET Course

12

21

Business Services

12

20

Hospitality (Kitchen Operations)
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Staff, Students,
Community

Professional Learning
In 2021 the College provided a range of professional learning opportunities to enrich staff and build the College’s capacity to provide
quality teaching and learning to our students, however due to COVID-19 very limited external, face-to-face professional development
was available with most learning opportunitie available via Zoom or as webinars.
The focus of the staff professional development day was on developing practices that fostered growth, quality relationships and the
realisation of achievable goals that met the academic, spiritual and wellbeing needs of all students. Workshops included Uppervention,
Engagement: What works best?, Learning Design and Inclusive Classrooms.
In addition, staff members were able to access a wide variety of external professional development programs. All these courses,
seminars and professional exchanges allowed staff to reflect on what is best practice in relation to the development of life-long learning
dispositions in students and to discuss what structures and practices support students in their academic, spiritual and personal growth.
All members of staff completed mandatory Child Protection annual online training and CPR training across 2021.

Teaching Staff Qualifications 2021
Bachelor Degrees: 69
Masters Degrees: 28
PhD’s: four

Teacher Accreditation Status
In 2021, St Mary Star of the Sea College had 103 Teaching staff with 99 classified at Proficient level and four at Graduate level. During the
year, of the 15 casual Teachers the College engaged, eight were classified at Proficient level and seven at Graduate level.

Workforce Composition
Teaching Staff 			

103

Full-time equivalent teaching staff 		

78

Non-teaching staff 				48
Full-time equivalent non-teaching staff 		

16

No staff member has voluntarily identified as Aboriginal or Torres Strait Islander.
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The College engages MYP Corporation (an independent, information technology and services organisation
based in Queensland) to conduct satisfaction surveys. In summary:
Parent Satisfaction
2021 marked the 15th year of the St Mary’s Stakeholder Feedback Program and the College continued to receive strong positive feedback
from its parent community. The sample of 581 responses from a total of 1561 equates to a response rate of 44.6%, providing a solid basis
upon which to draw inferences about the entire population of families.
St Mary’s recorded an overall satisfaction score of 81% (4.03 out of 5) which was marginally higher than the 79% achieved in 2020.
Parents were extremely satisfied with the following areas which achieved scores between 4 – 5: Resources and Facilities, Learning
Environment, School Communication, Values and Culture, Co-curriculum, Leadership and Direction, Curriculum, Teaching Standards
and Pastoral Care/Wellbeing. Fair to Good areas included: Parent Engagement, Student Engagement, General, Reporting, Student
Transition, Learning and Extension and Homework.
This is an excellent outcome that indicates a real commitment on behalf of the College to address the issues in a tangible and relevant
manner.
The key strengths were that St Mary’s has a strong sense of community with a high degree of professionalism in the delivery of academic
and pastoral care. This was particularly evident in response to the pandemic with many open-ended comments referencing this. Students
are able to be themselves, to be happy and take advantage of the many opportunities on offer. Some concerns were with the MYP in the
junior school. There were no areas that scored below 3.8 out of 5. However, there are opportunities to improve.
Overall, the majority of parents would recommend St Mary Star of the Sea College.

Student Satisfaction
Survey responses were received from 410 out of a total of 1102 eligible respondents. This equates to a response rate of 37.2%. St Mary’s
recorded an overall satisfaction score of 74% (3.68 out of 5).
Fair to good areas include: Resources and Facilities, Reporting, Environment, Values and Culture, Student Transition, General, Leadership
and Direction, Student Engagement, Learning, School Communication, Teaching, Curriculum, Homework, Behaviour and Co-curriculum.
Areas requiring attention include Parent Engagement. Students felt that more regular communication between teachers and parents
regarding students’ progress would be beneficial.
The majority of students were proud to be at St Mary’s and the College scored highly for providing a safe environment and opportunities for
leadership as well as encouraging students to achieve their best.

Staff Satisfaction
Survey responses were received from 118 out of a total of 187 eligible respondents. This equates to a response rate of 63.1%. St Mary’s
recorded an overall satisfaction score of 79% (3.95 out of 5).
Best practice areas include: Procedures, Organisation, WH&S, Staff Engagement, Teamwork, Resources and Team Leadership. Fair to good
areas include: Work/Life Balance, Equality, School Leadership, Empowerment, General, Training/PD, Communication, Recognition and
Career
High satisfaction scores were recorded for staff and their sense of community and collegiality, as well as good relationships with students
who are mostly willing to learn. There was strong commendation for the pastoral care/wellbeing programs and commitment to the Good
Samaritan ethos and religious and spiritual life of the College.
The MYP continues to be an area of concern with many staff questioning its effectiveness in learning outcomes.
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Student Attendance
Student attendance is recorded according to the requirements of the NSW Education Act. Average attendance has been calculated
as follows:

Year

Days

Students

Absence Days

Student Days

Nett Days

Attendance

7

188

205

1,547

38,540

36,993

95.99%

8

188

209

2,144

39,292

37,148

94.54%

9

188

195

2,053

36,660

34,607

94.40%

10

188

176

1,972

33,088

31,116

94.04%

11

188

157

1,496

29,516

28,020

94.93%

12

158

159

1,487

25,122

23,635

94.08%

Whole
School

Average Days

Total

Total

Total

Total

Average

183

1101

10,699

201,483

190,784

94.69%

Student retention to Year 12
Year group

Total

Year 10 2019

188

Year 12 2021

159

% Retention

84.57%
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Management of Student Non-Attendance
Attendance Management as a result of COVID-19
It is noted that there were unique periods of disruption during 2021 as a result of the COVID-19 pandemic. During periods of
remote learning absence from class was followed up by Student Office staff via email and telephone. During this period the College
experienced close to full attendance with very few students with ongoing absences. Students with limited connectivity were provided
additional support via email and in some cases alternative times for MS-Teams tuition by their class teacher.
During this period Absence of Concern letters were not sent, reflective of the overall positive levels of engagement with remote
learning and also the differences between State and Federal messaging in relation to school attendance.
The College follows expectations and guidelines in relation to student non-attendance. Daily and ongoing attendance is managed
and monitored by the SEQTA system, using NSW School Attendance Register Codes.

Daily
•

Attendance taken for every lesson, including Tutor Group

•

Non-Attendance monitored and managed by Student Office staff, ensuring rolls are taken and explanations for absence registered

•

SMS messages sent to Parent/Carer in the case of unexplained absence

•

Daily Absentee Report sent to all members of the Pastoral Team

•

Attendance records adjusted accordingly to reflect attendance and non-attendance and clarifying reasons

Ongoing basis
•

Explanation for absences sought by Student Office staff

•

College Pastoral Team monitor ongoing absences

•

College Pastoral Team engage with students and families where absences are ongoing

•

College Pastoral Team seek to develop support strategies for students where school attendance is impeded by illness, ongoing
disability or other pastoral concerns.

Each Term
•

Attendance of Concern data is drawn from SEQTA

•

Data identifying absence of 14% absence rate (inclusive of partial and full day absent) is reported to House Coordinators and the
Dean of Pastoral Care

•

Consideration given in light of ongoing medical absence and approved leave

•

Cases of ongoing concerns of punctuality and unexplained absences are highlighted

•

Absence of Concern letters are sent to Parent/Carers based on this data

Ongoing Absence of Concern
In cases where student non-attendance is more than 14% for an extended period of time:
•

Development of Attendance Care Plan, inclusive of various strategies to support student needs in managing attendance with the
goal of improved attendance

•

School Attendance Conferences held with student, Parent/Carer, House Coordinator and Dean of Pastoral Care

•

School Attendance Improvement Plans developed as a result of School Attendance Conferences and reviewed accordingly

•

Engagement with Child Story – Mandatory Reporting for Educational Neglect where required

•

Engagement with Catholic Schools NSW and AISNSW where required for additional guidance and support.

Characteristics of Student Body
2021
Girls

1099

Religion: Catholic

647

ATSI

17

LBOTE

31
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Year 12 2021 Destination Survey data
•

In the 2021 year 79% of Year 12 students were accepted and are attending a University in 2022.

•

7% are attending TAFE and 2% of the students are attending a private College in Wollongong.

•

4% of students are having a gap year in 2022 and may commence university in 2023.

•

2% are employed in a full-time position. This includes students participating in a Traineeship or Apprenticeship.

•

Additionally, 4% of students stated they were working part-time.
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Promoting Respect and Responsibility
The College ensures that respect and responsibility is promoted and reflected both in its’ structures, programs and initiatives. As a
Catholic college, we explicitly teach the values of compassion and justice contained in the Scriptures and through our Benedictine
values. We support our students in bringing meaning and purpose to the story of the Good Samaritan. Key aspects are embedded in
College identity and each year opportunities are taken to respond to the current context. In 2021 these included:
•

Staff received annual PD in relation to Child Protection. In 2021, staff compliance training was conducted by AISNSW. Staff
completed the NSW Reportable Conduct and Allegations against Employees and Identifying and Responding to Children and
Young People at Risk as online modules. In addition, Creating Safer Independent Schools (half day workshop).

•

The College has continued to maintain a commitment to ensuring staff have a current CPR certification; engaging Wollongong
First Aid for this training. Staff training was held in Term One, however later training was not possible due to COVID-19
restrictions.

•

The Pastoral Care structures and programs within the College successfully reflect the Australian Student Wellbeing Framework.
The five elements of leadership, inclusion, student voice, partnerships and support are embedded to promote student wellbeing,
safety and learning outcomes.

•

The PDHPE Curriculum also supports the domains of respect and responsibility throughout the Years 7-10 syllabus and senior
courses. In addition, the Religious Education programs incorporate the themes of moral decision making, respect and justice,
providing opportunity for the students to have a lived experience of the Catholic faith and mission.

•

The programs, activities, initiatives, and student management align to the Australian Curriculum, with particular recognition of
‘Personal and Social Capability’. The elements of self-management, self-awareness, social management and social awareness are
promoted and enable student growth.

•

Values Education is embedded in our Pastoral Care programs. Pastoral Care is conducted both horizontally in Year Groups and
vertically in Tutor Groups. The programs ensure that all key domains on wellbeing are presented to the students and efforts
made to engage students and staff with a focus on gratitude, empathy and mindfulness via The Resilience Project Student Diary.
These pastoral programs also incorporate the MYP Learner Profile Attributes and Approaches to Learning. These encourage
our students to be principled, open-minded students who are caring, balanced and reflective in their approaches.

•

Topics covered in these programs included: goal setting, study skills, gratitude and empathy, relationships, bullying, future self,
balance, mindfulness, resilience, mental health and self-care.

•

Pastoral Care was supported by a range of external providers. These included The Butterfly Foundation (Body Image), Galmatic
(Car Maintenance), SAHSSI (Domestic Violence), Red Frogs and IYDAT (Safe Celebrations) and The Happiness Lab (Goal
Setting). A number had to be cancelled due to COVID-19 restrictions.

•

Years 7 and 8 students participated in a three-day camp program with The Outdoor Education Group. These programs seek to
enable students to discover more about themselves, others, and the environment. The overarching framework is encapsulated
in a ‘Challenge by Choice’ model, supporting students to challenge themselves within a safe and supportive context. Most
importantly the camps provided the opportunity to make new connections, which was valued in light of the ongoing
disruptions of the pandemic. As on-campus College life returned in Term 4, students in the junior years were able to participate
in Reflection Days where they further developed their understanding of Christian values and social justice.

•

During the period of remote learning the wellbeing of the students was prioritised. Students were able to seek support via
communication with Tutor Group Teachers and House Coordinators and the Pulse weekly check-in. Students were also invited
to complete wellbeing surveys throughout the period at home. These strategies also maintained our Student Visibility Focus.
Our Kulilla Centre supported students via tele-health sessions to ensure student needs were met and there was a consistency of
counselling for students. The House Captains also stepped in as mentors and an access point for students within their Houses.

•

Parent Q&A online forums hosted by the Executive provided regular updates to the parent community and provided
opportunities for connection. These were well attended.

•

The Student Leaders were invaluable in maintaining a sense of community through House and community events. These
included online assemblies, online trivia and fitness sessions, a virtual disco, club activities and a wide variety of competitions.
These events were a highlight for many students, providing the opportunity for older students to lead and the wider community
to be involved and feel connected. The Student Leaders also maintained a range of social media pages which maintained the
vibrancy and energy of our community.
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•

Student prayer and the opportunity for reflection remained a priority with a weekly virtual Chapel session, led by our Liturgy
Captains.

•

House Farewells and acknowledgements for Year 12 at the end of Term Three were held successfully online and paid tribute to
their achievements despite pandemic circumstances.

•

As part of the MYP, students participated in Service as Action, where their learning was translated into community actions,
including the ‘In Safe Hands’ campaign, sending messages of appreciation to our medical and frontline workers.

•

During the extended lockdown, the College was able to provide regular care meals to families and staff in need. This initiative
was supported by our Canteen and the P&F.

•

As students returned in Term Four, opportunities were provided for reconnection and community building. Particular attention
was given to students who faced challenges with the return, this included the provision of quiet activities for students and
dedicated days at the PLC working within cohorting rules.

•

A successful three part virtual orientation program was held for the students and parents of the Class of 2022.

•

Year 12 students celebrated their final days at the College with a sense of joy and accomplishment. A successful graduation was
celebrated in February 2022.

I am born for Higher Things

Page 19

Policies
The Governance and Nominations Committee of the College Board continue to review key policies on a scheduled basis. The key policies
are:
•

Child Protection: this policy sets out staff responsibilities for child protection and processes that staff must follow in relation to
child protection matters. This policy applies to all staff members, which includes employees, contractors and volunteers.

•

Complaints and Grievance: the purpose of this policy is to outline and provide a general guide on: maintaining a workplace that
nurtures positive relationships between the College and families and teachers and their students; encouraging and supporting
positive relationships between staff members; resolving difficulties, grievances and complaints in a prompt, impartial and just
manner; treating each complaint confidentially and sensitively with resolution being the goal in all instances; seeking resolution to
issues in a way that treats all parties with dignity and respect; and meeting all compliance requirements including compliance with
relevant legislation

•

Cybersecurity (Risk): the purpose of this policy is to ensure cyber risks are adequately addressed. The five key areas are: Risk
Management Framework, Identifying Cyber Risks, Monitoring Cyber Risks, Controls and Response and Recovery.

•

Data Breach / Privacy: these policies outline the purpose and procedures adopted by the College on how personal information is
collected, used and managed and the processes staff are to follow if a data / privacy breach or suspected data / privacy breach has
occurred.

•

Enrolment: the purpose of this policy is to ouline and provide a general guide on the selection of students, enrolment procedures,
identifying and evaluating educational needs in those presenting for enrolment and ensuring hospitality of heart and place is
offered to those seeking enrolment and to their parents so that an informed choice might be made by those seeking placement in
the College.

•

Pastoral Care: this policy outlines the pastoral care provided at the College inclusive of the oversight of student welfare, wellbeing
and safety.

•

Prevention of Bullying and Harassment: the purpose of this policy is to support the maintenance of a safe environment where
everyone is treated with fairness, respect, and dignity in line with the College’s values. The policy provides a general guide on:
providing a safe, secure and accepting environment for all students and staff; supporting the right of students and staff to feel safe at
school; enabling students and staff to function in an arena of safety, free from bullying and harassment; providing students and staff
with information to assist them to deal with occurrences of bullying and harassment; and assisting parents by offering strategies to
support their daughter/s if they are being bullied or harassed.

Updates are summarised below:

Policy

Update

Child Protection

No updates. To be reviewed Semester 2, 2022.

Complaints and Grievance

Reviewed with minor changes.

Cybersecurity (Risk) Policy

New policy created in September 2021.

Data Breach / Privacy

To be reviewed Semester 2, 2022.
Some aspects incorporated into new Cybersecurity (Risk) Policy.

Enrolment

Reviewed with changes including fee agreement information.
The full text of the Enrolment Policy is available:
https://www.stmarys.nsw.edu.au/our-college/annual-reports-and-policies

Pastoral Care

Reviewed and rewritten in parts including Student Welfare (Wellbeing) Policy components.

Prevention of Bullying and Harassment

No updates. To be reviewed Semester 2, 2022.
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Policy Location and Access: College policies are available on the College website. College policies are also available on SEQTA (Learning and
Database management system). Every parent and carer has access to SEQTA. Our procedures for the development and review of policies are
overseen by the Principal in partnership with the Board of Directors. The policies also form part of the staff handbook and the student diary
and are used in the induction of new members of staff. The College website is http://www.stmarys.nsw.edu.au
On the following page is a table of positive student behaviours which are based on mutual respect and the recognition that all have a right to a
safe and stable environment in which to learn and that all students are responsible for their learning and their behaviour.
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Positive Student Behaviours – Living Our Values
Respect, Responsibility and Relationships
At St Mary Star of the Sea College our behaviour expectations are founded on our Benedictine values. We will endeavour to teach
explicit positive behaviours in all educational contexts. Our expectations are based on mutual respect and the recognition that all
have a right to a safe and stable environment in which to learn. All students are responsible for their learning and their behaviour.
As a Catholic community, we believe we should build positive relationships, and be reconciliatory in nature.

Love of God | Love of Learning | Stewardship | Hospitality | Peace

Context

Classroom

Playground

Other School Settings
Masses Liturgies;
Assemblies
Sport, PLC; Excursions;
Guest Speakers;
Reflection Days;
Retreats and Camps;
Canteen

Technology

In the Community
On buses and trains;
in shops;
on the street;
in cars
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Respect

Responsibility

Relationships

Respect: everyone has a right to
learn;
actively listen; value the ideas of
others;
use language that respects all
people;
take care of equipment and
resources;
enter and exit room in an orderly
manner

Be responsible for own learning;
be punctual;
be prepared with equipment
and homework;
be a participant; be on
task; accept and learn from
consequences; be responsible
for keeping your classroom
clean; mobile phones switched
off and out of view

Be considerate of others; be
friendly; greet others with a
smile; be optimistic; be polite
to staff and students; be a good
team member; use positive
words; support the learning
of others; use a respectful
and considerate tone of voice
and body language when
interacting with others

Play safe; show initiative to
keep everyone safe; report
anything dangerous; take pride
in environment; clean up your
area; be sun safe; be responsive
to requests

Build positive relationships;
share; be friendly; be
welcoming; be inclusive;
be accepting of others; be
supportive; engage in positive
conversations; to have a friend
be a friend

Be punctual; be in the correct
place; be attentive; participate
appropriately; use equipment
carefully; care for and return
all borrowed equipment; follow
the rules and conventions of the
wider community

Be polite: use other’s name
correctly and say “please”
and “thank you” ; listen and
respond appropriately; speak
nicely; be considerate of others

Treat others as you want to be
treated;
respect others; respect others’
personal space and move carefully
around others; respect College
property

Dress correctly; enter and exit
space in an orderly manner; listen
attentively; be mindful of others’
space

Respect and follow the Acceptable
Use Policy; communicate
respectfully with and about
others; think before you send
messages; appreciate the
educational value of technological
equipment

Respect others in the community;
acknowledge and respond to
needs of other

Look after equipment; use
for positive promotion of
education; care – keep laptops
clean; protect – carry laptop in
bag; repair as soon as possible
after damage

Uphold positive behaviours
encouraged at school; wear
uniform with pride; be a good
ambassador for the College;
adhere to road rules

Use IT to aid positive
communication to build
relationships; use IT to help
you and others learn

Respond to others in a positive
manner; smile; acknowledge
people in the community;
welcome and assist; be polite
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2021 ACHIEVEMENTS AND 2022 GOALS
ACHIEVEMENTS 2021

STRENGTHENED THE CAPACITY OF STAFF TO USE STUDENT ACHIEVEMENT DATA TO ENHANCE TEACHING
AND LEARNING
Strengthened the capacity of staff to use student achievement data to enhance teaching and learning. This was achieved
by analysis of Best Start (Year 7), NAPLAN (Year 7 and Year 9), HSC Minimum Standards (Year 10), PISA and HSC data
along with school-based formative and summative assessment data which formed the basis of planning for both individual
and whole cohorts of students. The focus on data driven improvement included staff reflection on PULSE and student
feedback on learning. Teachers reflected on what the data says about engagement and participation and their reflections and
suggestions for addressing specific areas of the data formed the foundation for future strategy and professional learning for
teachers to help improve student engagement with learning throughout the year. This has continued and will continue to be
more prominent in our professional dialogue with KLA Coordinators and teachers about how we use data to better inform
our teaching to improve our academic results.

RESTRUCTERED THE ARCHITECTURE OF COLLEGE LEADERSHIP TO:
•

better enable and support the goal of enhancing student learning outcomes

•

faciltiate more diversity of experience and expertise to better inform planning and decision making

•

facilitate pathways for leadership succession planning

•

provide more rigour in the oversight of policies and processes

Restructured the architecture of College leadership by production of a comprehensive organisational structure/chart with more
clearly defined reporting lines and visibility for all staff and College stakeholders. It also captured the new structure of senior
and middle leadership; both roles and the reporting lines between them. In addition, work was conducted in redesigning the
architecture of the positions reporting to the College Executive.

UNDERTOOK A COMPREHENSIVE REVIEW OF THE MIDDLE YEARS PROGRAM
Review work included extensive consultation with the entire College community and parent, staff and student surveys.

UNDERTOOK SIGNIFICANT WORK AND CONSULTATION FOR STRATEGIC PLAN 2022 - 2025
The Plan focusses on three key areas: Achieving, Leading and Nurturing Culture and Place. (Please refer Principal’s Report on
Page 3 for more detail).
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GOALS 2022
FINALISING THE MYP REVIEW AND FUTURE DIRECTION FOR 2023
by engaging in the process of the implementation of the NESA Curriculum reform and meeting the needs of the Years 7 to 10
students. In addition, considerable work will be done for the 2023 timetable structure.

USING DATA MORE EFFECTIVELY TO INFORM TEACHING AND LEARNING
by undertaking deep analysis of HSC results and developing KLA strategies for implementation in Stages 4 and 5 through to the
HSC.

EXPLORING STRATEGIES TO DEVELOP A FOCUSED WHOLE SCHOOL APPROACH TO LITERACY AND NUMERACY
by conducting more in-depth analysis of NAPLAN data to ascertain specific strengths and weaknesses to target in student
learning, developing processes to target identified issues in a schoolwide approach and exploring the use of external testing tools.

REVIEWING AND UPDATING SKILLS MANAGEMENT STRATEGIES TO ENABLE MORE STRATEGIC WORKFORCE
PLANNING
by reviewing and enhancing targeted recruitment strategies and reviewing the organisational structure to ensure it reflects
current needs.
SUCCESSION PLANNING FOR FUTURE MIDDLE LEADERS AND CAPACITY BUILDING IN CURRENT MIDDLE
LEADERS
by reviewing the organisational structure of middle leadership positions to ensure it reflects current needs, establishing a
prioritised sequence of targeted capability development for middle leaders and seeking further support for teachers to pursue
higher levels of professional accreditation.
REFINING AVENUES FOR STUDENT AVOCACY AND ACTION
by developing opportunities for Year 9 student leaders to be more active alongside their Year 12 parents and assisting student
leaders to promote and report on College events and highlights of their portfolios.
DEVELOPING LITERACY AND KNOWLEDGE ABOUT THE BENEDICTINE CHARISM IN THE LIFE AND STORY OF
ST MARY STAR OF THE SEA COLLEGE
by infusing College prayer life with Benedictine language and themes and unpacking features and teachings of the Rule of
Benedict for staff and students.
PREPARING FOR THE CELEBRATION OF THE 150 YEAR ANNIVERSARY OF THE COLLEGE
by planning opportunities for students in the RE program to capture this historical experience through engagement with stories
of the Sisters of the Good Samaritan and continuing to embed the Parable of the Good Samaritan as a drive of College mission
and identity.
REVIEWING THE HORIZONTAL PASTORAL CARE AND VERTIFICAL PASTORAL CARE STRUCTURE AND THE
CAPACITY TO ADDRESS THE CURRENT NEEDS OF STUDENTS
by reviewing programs and document feedback in conjunction with House Coordinators, Tutor Group teachers and students
and finalising the structure of HPC and VPC for 2023.
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CONTINUING TO IMPROVE THE ORGANISATIONAL AND FINANCIAL MANAGEMENT OF THE COLLEGE TO
ENSURE SUSTAINABLE WORKPLACE PRACTICES AND EFFECTIVE RISK MANAGEMENT STRATEGIES
by prioritising and improving financial data management and reporting; reviewing processes to further digitise and automate
and continue to refine industrial relations practices through a review of workers compensation and WH&S practices and policies.
ESTABLISHING A LONG-TERM FRAMEWORK FOR ENVIRONMENTAL SUSTAINABILITY AT ST MARY STAR OF THE
SEA COLLEGE
by forming a steering group of staff and students to review current practice and create an Action Plan with a whole-school
approach.
WORKING WITH PARENTS TO BRING TO LIFE THE ASPIRATIONS FOR STUDENTS AND TO CELEBRATE THE
CONTRIBUTION THAT THE COLLEGE HAS MADE AND CONTINUES TO MAKE IN THE COMMUNITY
by initiating a comprehensive review of existing tools of communications and the effectiveness of existing strategies to ensure
a more coherent delivery of and access to communication from the College; developing a digital marketing plan; greater
engagement of our internal and external community; driving a new and innovative campaign focused on the internal stakeholder
engagement building and naturing community relationships and growing the presence of St Mary’s by reviewing existing brand.
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Finances

2020 - 2021 Income and Expenditure

Expenditure 2021

Income 2021
5%

0%

15%

Tuition Income

25%
8%

47%

29%

Commonwealth Recurrent
Income
Comm Capital Grants
State Govt Grant
Ancilliary
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Salaries

Capital Income and ICT Levies

3%
4%

Maintenance

64%

Capital Expenditure
Administration & Ancilliary
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